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I learned that strategy, power and leadership create a positive or negative impact on a change based on how they are implemented. For instance, the glass company used an approach of producing quality products which gave it the leading position in the market. As a result, this led to the success of the glass products. This is to mean that it is essential only to implement the best strategies which are subjected to ethical leadership and power to result to a successful change. I would recommend for the glass company to apply better marketing techniques so that they can take the lead in the current and global market as well (De Juan Ares & Schibille, 2017). This is because it is essential always to employ the best of marketing techniques and remain ahead of all the competitors. I would also recommend for them to follow a rigorous production process to come up with the best quality products which ensure that they gain more competitive advantages over the other companies in the same industry.
Change of strategic analysis affects the decision-making process as it brings in a more complex perspective of how it should be carried out. The more a company enhances and develops its strategic analysis, the more advanced the decisions need to be. This is because there is importance in ensuring that a complex strategic analysis is accompanied by a complex procedure that ensures only the right decisions are made at all times. Therefore, I would have improved performance of the glass company by advising it to undertake more complex decision making processes that take into consideration all the necessary actions to implement the strategies (Smirniou et al., 2018). For instance, I would recommend for the company to advance its top management team to enhance decision-making processes and through this, it can employ more qualified and skilled managers. These would ensure that all things go as planned and always have new information that is helpful to the company especially in improving its performance. 
I learned that the company faced several deficiencies in leadership. This is primarily through its top management level that was more concerned in the production process to come up with only quality products. Also, the company struggled with a high cost of production as a challenge, and this portrayed that its leadership team had some deficiencies. It is, therefore, necessary for it to train its leadership always to be equipped with the latest technological techniques so that they can apply them to the company's operations and improve its overall performance (Mueller & Abecassis-Moedas, 2017). This shows that the strategy that was being implemented was already a problem. This is because the company looked forward to promoting the production of quality products that are less harmful to human beings as well as their surrounding environment. The production cost did not go down for a very long time, and this shows that the strategy used needed some developments. 
Lastly, the change applied by the glass company was not feasible. This is because the company struggled for a very long time to maintain high-quality products and remain competitive in the market. I learned that the company would have been in a better place if it fully applied the above recommendations especially in training its leadership team to learn how to make complex decisions that match high-end strategies (De Juan Ares & Schibille, 2017). I can, therefore, conclude that it is essential for a company to seek all factors that can enable it to remain relevant in the market by adopting more competitive advantages over the other companies within the same industry.
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